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Through an investigation and description of the campaign conducted by the Rockefeller-funded English
Language Exploratory Committee (ELEC) to revolutionize English-language-teaching practices in Japan,
Henrichsen addresses the issue of how internationally oriented reformers of educational systems and
practices can go about creating change and dealing with resistance to it. Henrichsen contends that innovation
alone is rarely sufficient to bring about change and that simply communicating the innovation to the target
audience is usually inadequate. He argues that creating change across cultural boundaries requires both a
careful analysis of the target setting, one which takes into account the potential barriers to change, and an
appropriate implementation strategy to overcome those barriers.

In analyzing the ELEC reform campaign, Henrichsen develops and employs a hybrid diffusion-of-
innovations model which represents both the diffusion/implementation process and the multitude of factors
which affect it. This model, coupled with the example of the ELEC effort, provides planners of other reform
campaigns with an understanding of what these factors are, how they are interrelated, and how to deal with
them. Henrichsen's study is divided into six chapters, beginning with a justification for studying the diffusion
and implementation of innovations. Chapters Two and Three provide background information and a
chronological overview of the ELEC effort and introduce the model that is used as the framework for
subsequent chapters. In Chapter Four the historical development of the Japanese English-language-teaching
system and the influence of socio-cultural forces on language teaching in Japan are considered. Chapter Five
analyzes the ELEC effort including characteristics of the innovation (Charles Fries' Oral Approach), the
ELEC resource system,the Japanese English-language-teaching user system, and a number of other critical
inter-elemental factors. Finally, Henrichsen discusses the consequences of the ELEC effort and draws some
general principles from the particulars of this historical case study. This unique work will be of interest to
anyone involved in the teaching of English to speakers of other languages or interested in the promotion of
innovations in education or other fields.
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From reader reviews:

Bessie Morris:

Book will be written, printed, or created for everything. You can recognize everything you want by a e-book.
Book has a different type. To be sure that book is important matter to bring us around the world. Close to
that you can your reading talent was fluently. A book Diffusion of Innovations in English Language
Teaching: The ELEC Effort in Japan, 1956-1968 (Contributions to the Study of Education) will make you to
be smarter. You can feel a lot more confidence if you can know about every little thing. But some of you
think that open or reading a book make you bored. It is far from make you fun. Why they could be thought
like that? Have you looking for best book or appropriate book with you?

Ralph Garibay:

What do you ponder on book? It is just for students because they are still students or the item for all people
in the world, the actual best subject for that? Just you can be answered for that problem above. Every person
has different personality and hobby for every other. Don't to be compelled someone or something that they
don't want do that. You must know how great along with important the book Diffusion of Innovations in
English Language Teaching: The ELEC Effort in Japan, 1956-1968 (Contributions to the Study of
Education). All type of book is it possible to see on many resources. You can look for the internet sources or
other social media.

Marjorie Thompson:

The knowledge that you get from Diffusion of Innovations in English Language Teaching: The ELEC Effort
in Japan, 1956-1968 (Contributions to the Study of Education) is the more deep you rooting the information
that hide inside words the more you get interested in reading it. It doesn't mean that this book is hard to know
but Diffusion of Innovations in English Language Teaching: The ELEC Effort in Japan, 1956-1968
(Contributions to the Study of Education) giving you thrill feeling of reading. The copy writer conveys their
point in specific way that can be understood through anyone who read it because the author of this book is
well-known enough. This book also makes your personal vocabulary increase well. It is therefore easy to
understand then can go along, both in printed or e-book style are available. We suggest you for having this
Diffusion of Innovations in English Language Teaching: The ELEC Effort in Japan, 1956-1968
(Contributions to the Study of Education) instantly.

Elaine Sitz:

Guide is one of source of understanding. We can add our expertise from it. Not only for students but
additionally native or citizen will need book to know the upgrade information of year in order to year. As we
know those textbooks have many advantages. Beside most of us add our knowledge, also can bring us to
around the world. By the book Diffusion of Innovations in English Language Teaching: The ELEC Effort in
Japan, 1956-1968 (Contributions to the Study of Education) we can consider more advantage. Don't that you



be creative people? To become creative person must love to read a book. Just choose the best book that
acceptable with your aim. Don't end up being doubt to change your life by this book Diffusion of
Innovations in English Language Teaching: The ELEC Effort in Japan, 1956-1968 (Contributions to the
Study of Education). You can more inviting than now.
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