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How can you help your software team improve? This concise book introduces codermetrics, a clear and
objective way to identify, analyze, and discuss the successes and failures of software engineers—not as part
of a performance review, but as a way to make the team a more cohesive and productive unit.

Experienced team builder Jonathan Alexander explains how codermetrics helps teams understand exactly
what occurred during a project, and enables each coder to focus on specific improvements. Alexander
presents a variety of simple and complex codermetrics, and teaches you how to create your own.

Learn how codermetrics changes long-held assumptions and improves team dynamics●

Get recommendations for integrating codermetrics into existing processes●

Ask the right questions to determine the type of data you need to collect●

Use metrics to measure individual coder skills and a team’s effectiveness over time●

Identify the contributions each coder makes to the team●

Analyze the response to your software and its features—and verify that you're meeting team and●

organizational goals
Build better teams, using codermetrics to make personnel adjustments and additions●
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From reader reviews:

Theo Garcia:

This book untitled Codermetrics: Analytics for Improving Software Teams to be one of several books that
best seller in this year, here is because when you read this book you can get a lot of benefit on it. You will
easily to buy this book in the book store or you can order it by way of online. The publisher of the book sells
the e-book too. It makes you quickly to read this book, because you can read this book in your Smart phone.
So there is no reason to you personally to past this e-book from your list.

Robert Nichols:

Do you have something that you prefer such as book? The publication lovers usually prefer to select book
like comic, limited story and the biggest an example may be novel. Now, why not striving Codermetrics:
Analytics for Improving Software Teams that give your satisfaction preference will be satisfied by simply
reading this book. Reading addiction all over the world can be said as the method for people to know world
considerably better then how they react towards the world. It can't be claimed constantly that reading habit
only for the geeky individual but for all of you who wants to end up being success person. So , for all you
who want to start studying as your good habit, it is possible to pick Codermetrics: Analytics for Improving
Software Teams become your own starter.

Benjamin Deloatch:

You can find this Codermetrics: Analytics for Improving Software Teams by check out the bookstore or
Mall. Merely viewing or reviewing it could to be your solve trouble if you get difficulties for the knowledge.
Kinds of this reserve are various. Not only by written or printed but in addition can you enjoy this book by
means of e-book. In the modern era including now, you just looking from your mobile phone and searching
what your problem. Right now, choose your personal ways to get more information about your reserve. It is
most important to arrange you to ultimately make your knowledge are still up-date. Let's try to choose right
ways for you.

Deanna Thompson:

E-book is one of source of expertise. We can add our knowledge from it. Not only for students but also
native or citizen want book to know the upgrade information of year to help year. As we know those guides
have many advantages. Beside many of us add our knowledge, may also bring us to around the world. From
the book Codermetrics: Analytics for Improving Software Teams we can have more advantage. Don't one to
be creative people? For being creative person must choose to read a book. Simply choose the best book that
acceptable with your aim. Don't always be doubt to change your life at this time book Codermetrics:
Analytics for Improving Software Teams. You can more attractive than now.
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